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TRB Persomel Fequircments.

le This revised statement of ""RA's Personiel Requirements ia
submitted in the hope that it can be approved socn, sither &s is or
with minor changes. A few slight revisions have bLeen made of itho
previous tabulation. These in no way affect the over-all numbers
approved by Colonel Gelloway.

2. This satimate of our personel needa is subaltted with He
understanding that it is a temporary estimate of what we neal enc
what we can reasonably hope to recrult between now and 30 June 1147,
However, should further cliarificetion of TRB's responsiblliiles tnd
functions be given us, we may hasve to mak for morse - possitly fewve: -
personnel prior Ho 30 June. Since no statement o the extent of
TRB's Jjob has yet been glven ua, I should like o cull your attection
to certaln basic problems that may change our estiante of the perscn-
el required,

Se These basic problems wre sbuuply listed here, all of vhich
arise from the fect that no clear definition of the missions of
Treining and Assessment now exists. Also, the answers to soue of
these problaus may determline not only the numbers of person.el reo-
quired but alaso the types.

k. Tralning:
{1) Humbers to be treinec in glven period not knowa.

(2) Belance between covert and staff tralning no®

Known.
(3) Belance between SC snd FR personnel %o be
trained not known. X~

“‘“‘“‘M
(4) Responsibility -y %ee: Btm{ﬂi@"ﬁ‘ai Py
ing, Contects Branch Tralning rieds 1 P RARNG g rshd ~
mi"uatratwa i‘ra.ininzé, stc., not claga'}? dmixzﬁih
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b. Assessument: . TR e G i
W GOA L g((._,,}, fioie
(1) Yumbers to be -5.‘.‘&“1 ggé.c:d RS, knvwn.
{(2) Balance baﬁm and™ HaE SEvEmgt not
known. (Note: ¢ allowé I 9/0 18 made for covert

Assessment.)
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{3) Responalbility of Assessment Cfor continuous
regsarch in problems of perponnel aslection and place-
moent -~ including reeasgaignment - not definad.

(4) Neaponsibility of Asseasment in keeping follow-~
up records of persconnel {validation, ete¢.) not defined.

{2) Responsibility for overseas assessrient not defined.

(8) Responsibility for assessment of Contacts Eranch
personnel not defined.

(7) Physicael location of Assessment not decided. If
Assesament is separately housed, more perscnnel may be
required, depending on type and location of new quarters.
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